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Engagement Subcommittee
Communication — Work plan

The CAEL QIS Communication Plan
to speak to Four Broad Audiences.

Families

— in existing programs and seeking services
Early Childhood professionals/providers
State, county and local agencies/stakeholders
General public - Media
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BRANDING CAEL QIS

Establishing a Comprehensive Communications Plan is Key

Use multiple strategies to raise awareness and influence public
opinion and educate various audiences about the importance of
QUALITY early childhood education.

Manage the definition, understanding and acceptance of quality
as it pertains to early childhood education.

Support providers, community agencies and network
organizations with leveraging the CAEL QIS message and in
turn, educate families.

Use thoughtful strategies for branding/marketing and all public
relations efforts.
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Develop Key Messages

Develop key messages for each audience that
will guide PR and marketing efforts;

Prepare a tiered message document, to guide
positioning and PR; and

Write language around who you are, why you
exist and what you want to accomplish, all in the

context of key messaging.
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Develop Core Media Marketing Materials

Draft Fact Sheets.
Draft Biographies.
Draft FAQ.

Develop a visual look: logo, tagline and graphics and other illustrations that
support your messaging and existence.

Develop marketing templates for each audience that can be used to develop
information such as flyers, posters, brochures and press releases.

Gather testimonials to help tell the story.

Develop video presentations, public announcements, advertisements.
Develop social networking posts.

Create a compelling website for online community building.

Have your information available in hard and electronic copies.
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Develop Core Media Relations Plan

Develop a targeted press list.

Be proactive with news through news-worthy press
releases.

Be a thought-leader and develop bylined articles to place
In printed outlets.

Take an active role in local conferences, parent events,
etc.

Draft success stories.
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CAEL QIS Communication Plan - Timeline

During pilot phase, be cautious in the roll-out so the
communication will be limited to the target areas and
consider capacity

The pilot group should not focus on size but on
LOCATION — urban, rural, each region participates

For QRIS implementation, start with outreach and
communication for providers/programs to build
capacity. Then market to families, stakeholders,
partners.
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Examples of an Outreach Plan

LOS ANGELES
UNIVERSAL PRESCHOOL
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BRANDING CAEL QIS TEMPLATES: AUDIENCE 1: PARENTS

FEBRUARY /FEBRERO 2011

800 [ |t | wom [ mis | v [ am

6 o[ =
13 |14 s e 1718 [ 1o

20 | 25 | 24| 25

27 0t

MARCH/MARZO 2011

| st mutines 1 that you and you
|25 |45 nushes
6|7 5 |0 |
13 ] 14 T i
7 7 | 24 | 25
27|20

APRIL/ABRIL 2011 Chicren who stend egulaly wi
510 | | U | wim | s | 0 | 55 passports il ecsvs a specal
Cils|
- gl
S|+ ls]el7|a]% o ik ready for b :
AvGUST OCTOBER || NOVENBER || DECEMBER || JANUARY
R \
24 26|07 |2m | W Ll
i athat b FeBRuARY || maRcH || wpRuL ay TINE ey
My CHIKS registration date for Kindergarten

L R
Tri-lingual Calendar

Limit the Junk Food! Make
sure you limit juices, sugar,
fast and processed foods
Also, avoid soft drinks. It's
alsa important to encourage
our child 10 drink wates
thoughout the day.

Tips and tools
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BRANDING CAEL QIS TEMPLATES: AUDIENCE 2: Programs and Providers

now enrolllng'

ABC Preschool

1234 Avenue Street
Los Angeles, California
la 3 90000 ° |
R License #123456 WY
é For more information: ¥
Contact Name -
! (123) 456-7890 ﬁé

Lawn Sign

ABCPreschool

1234 Avenvue Street

s T Los Angeles, California
T
A License #123456
l ﬁ; Para mas informacion:
< Contact Name
‘ (123) 456-7890

AUP e financiado por First 5 LR

Car Magnet

"follow me

to a hlgh quality LAUP.preschool!
(123) 456-7890

ABC Preschool

License # 123456

Bumper Stlcker
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BRANDING CAEL QIS TEMPLATES: AUDIENCE 2 : Programs and Providers
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BRANDING CAEL QIS TEMPLATES: AUDIENCE 3 : General Public and
Stakeholders ........
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What: Ribbon Cutting Ceremony
When:  Thursday, November 19, 2009
Time: 11:00 a.m. - 12:30 p.m
Where:  Loma Alta Preschool
3544 North Canon Blvd.
Altadena, CA 91001

RSVP: Vicky Greening
(626) 396-5900 ext. 27099

PLACE PROVIDER
IHFO HERE

Ready, Set, 4: Jiciosms en

Advocacy. Quality. Teaching. Parenting

Conference
Education
Expo

QOctober 16-17, 2009
Program

A wrecprafit pganization purviding Aighoquality prestherl education fr the childsen of ber Aygeles Condy
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UNIVERSAL

PROGRESS REPORT

o
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BRANDING CAEL QIS TEMPLATES: AUDIENCE 3 : General Public and

Stakeholders

nformation Search
[seanch
4 Lt H Ak T
help kids wiss £ aur By
dream

BIG

Ach Wl Al 1 ki N SN O 4 B0, W B el 12 SOrBNLS SUT S BN BRIp walh ekl be Tinr
70U 35 3 LALIP preschand prowder  \We smwld Ko to take fhis oppordun iy bo isform jou t
MM 200-2071 Opsraliog Cuileings 3 Now k. T &0 L0 WagE piu o azin =P

i &
(e 3 copry 19 LamEtEDe 7o LeSE T Wi v DElREE: e nepontieg requirements, Tne e 201 1l VDT
snpandicas of ha guidelings contadn aF spplicable resaring brms shich am aklsn
FCORGEIDN in tha For Provisars’ 5emmon

Pk v e Sprsming
3 VR
[
AR, i B SROT 18 G R Vi BwATeRa R 5F IhE BSenRZANGN DONGa wh v pidis] ::.‘:; |::1. L::_:;
c a decumen tai cearly oufines o emecistons and pouraghts Flease ke atew presthos cause 2
VYT IS 1) Bl O TG POSTEND. Wil SN DeskD S0 T MV Moo GG ) S GAISCER0N
surmeTeany wheh goesanly siectFY 2011 ERETELA
Chprgicns ks gar
choase B oI BT £ woRkng Wilh vou Rioeghout s pear Thank wau for ssur contnued ey ,"";::"
Fr.‘thabl commEment 1o peovidieg qually prasch ool adecalion far childien in Los An pales coundy

Cvrmni nna your copy ol the

3 CIperabng Gaitain s farm

AUP Preschool FacSities Update — Many Childran Have Benefited BLALE

WG LALIP 54pan Nt DpSiai 0o in 2005, 15 MESKIN Wik ) MMGaMae BECRES Dy b

CAEL QIS November 3, 2010

13



BRANDING CAEL QIS TEMPLATES: AUDIENCE 3 :
General Public and Stakeholders
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Demonstration Project: To provide high quality
preschool services te 4-year-olds that are
homeless or at risk of homek

In today’s econamy, now more than ever before, familles
are at fisk of becoming homeless. After witnessing the
emational and mental struggles young children face
when they lose thelr homes, Supervisor Don Knabe
dectded to work with an organization that has reached
out o this Incredibly vulnerable population. Based In
Long Beach, Children Today s a nonprofit that provides
free childcare, preschool and other support services to
families experiencing homelessness. Thelr vision s that all
‘homelessness children under 6-years-old will have a safe,
nurturing place to spend thelr days playing, learing and
growing, whilz their parents take thelr own steps toward
stability.

Children Today partnered with LAUP 1o prowide services
for Up to 22, -year-old homeless children between two
lacations. By working with LAUP, the organization has
maintalned its high quality education and services for this
wery needy audience. Additianally, Children Today has
also taken LAUP:

‘opportunities to ensure the teaching staff can provide the
Ibest education possible.

“The project s alsa starting to galn notortety in the County
a5 a potential model for connecting homeless children
with high-quality preschools. Recently, LAUIP was asked
to speak about its parnership with Children Today at the
County's Policy Roundtable for Child Care and will continue
to explore ways for others to leam from this demonstration
project”

Dear Supervisor Knabe:

After months of negations, your
leadership as chalrman of the FSLA
Commisslon helped LAUP reach a new
Master Agreement that extends funding
of preschool programs In Las Angeles
County thraugh 2015-2016. Under your direction, we
moved from a year-to-year funding arangement to a
long-term, multi-year funding structure. For this, LAUP
starts 2010 with great excitement and renewed hope.

We certainly appreciate the support of the entire First 5
LA Commission and look forward to dolng everything

wee can to continue making high-quality praschos!

maore accessible for the theusands of children living
Inthe County. At the core of this new agreement, we
demonstrate a commen goal to ensure the continued
success of hundredsof LAUP preschool programs. ftalso
reveals that tegether, we are working for the best interest
of young children to make early education a priority.

Also, [wanted to let you know how much we appreciate
working with your staff. Because of thelr expertise,
wisdom and commitment to thelr jobs - especially
your Soclal Services Deputy, Nick Ippolito - we stand
even stronger In delivering quallty services Into the
community.

Tm grateful for the successful relationship we hav bullc
over the past years With your support and dedication

t0 LAUP and the misslon we're striving to achleve, we
continue to serve a very important population and
ensuring that the future of Los Angeles Is In good hands.
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BRANDING CAEL QIS TEMPLATES: AUDIENCE 3 : General Public and
Stakeholders

In order to reach some segments of the general public and
stakeholders, CALE QIS will need to establish relevant content for
use on social media.

LAUP has used BLOGS and fanpages on facebook as cornerstones of
it’s social media plan.

‘ You TllhE Google blogs
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BRANDING CAEL QIS: HOW LAUP CONNECTS TO ALL AUDIENCES
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BRANDING CAEL QIS: HOW LAUP CONNECTS TO ALL AUDIENCES

ayudame a sonar...

inscribeme en el help kids DREAM BIG...choo
preescolar — g ;

Preescolares disponibles

Inscribase hoy
Déle a su nifo el mejor comienzo en la vida

se preschool
\ &V T
\

Preschool Available
para usted.

Enroll Today!
Por favor, llame 866-675-5400
o visite www.laup.net

Give your 4-year-old child
the best start in schooland
in life by enrolling in an
LAUP-funded preschoal at
little or no cost to you.

Please Call
866-675-5400

or visit ‘ - Al
www.laup.net A

Print Ads
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BRANDING CAEL QIS:
Measurement, Measurement, Measurement

* Number of media stories secured in 2009: 280

* Print, TV, web and radio Impressions: 75,846,873
*Total audience reach of media: 91,145,041

* PR Value: $2,884,488

» Average monthly visits to laup.net: 8,000

* Email open rate: 20%

* Click through rate from opened emails: 24%

* Facebook fans: 944
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'CAEL QIS Communication Plan

Questions
and
Discussion
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